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Leaders need new skills for
generative AI transformation

At AG MGATE we believe the successful implementation of 
Generative AI (GenAI) in Malaysia's local councils will be a 
crucial step toward building smart cities. GenAI has the 
potential to revolutionize how cities operate, optimize 
resources, and improve public services, but only if proper 
readiness is achieved. This paper explores the necessary steps 
to create that readiness, starting with local councils, to lead 
the way for broader smart city development across Malaysia.

Faizal Shebli
Written by,

CEO, AG MGATE
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UNDERSTANDING THE POTENTIAL 
GEN AI FOR LOCAL COUNCILS

The local councils of Malaysia are at the forefront of urban management, overseeing 
essential services such as waste management, traffic control, public safety, and urban 
planning. Integrating GenAI into these operations can bring significant improvements. 
For example:
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• Automation of Routine Tasks: GenAI can automate administrative tasks like 
processing permits, responding to citizen queries, and managing service requests, 
freeing up human resources for more strategic initiatives.

• Enhanced Decision-Making: By analyzing vast amounts of data, GenAI can help 
councils make better decisions in urban planning, traffic management, and resource 
allocation.

• Predictive Capabilities: With GenAI, councils can predict and respond to challenges 
such as traffic congestion, waste overflows, or infrastructure maintenance needs 
before they become critical issues.
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KEY PILLARS FOR READINESS IN 
LOCAL COUNCILS

To successfully implement GenAI in local operations, councils must address the following readiness pillars:
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STEP BY STEP APPROACH FOR 
IMPLEMENTATION

Focus on high-impact areas like traffic management or citizen, 
services, assess infrastructure and workforce readiness, and build a 
case for broader GenAI adoption from pilot results.

Pilot Projects and Feasibility Studies:

Scale successful pilots across council operations, establish centralized 
AI governance, and introduce AI-driven decision support systems for 
urban planning, sustainability, and public safety, ensuring 
interoperability.

Phase 2 Scaling and Integration:

Continuously refine AI systems using GenAI insights, engage citizens 
for feedback on improvements, and collaborate with tech companies 
and academic institutions for sustainable advancements.

Phase 3 Continuous Improvement and Expansion:

Phase 1
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BENEFIT TO CITIZENS AND LOCAL
COUNCILS

Automating routine tasks allows human workers to focus on 
more complex issues, reducing response times and improving 
the quality of public services.

Increase Efficiency

Personalized, real-time services powered by AI (e.g., smart 
traffic management or waste collection) will make cities more 
livable and convenient for residents.

Enhance Citizen Experience

GenAI can help local councils optimize resources and reduce 
waste, ultimately leading to cost savings in operations like 
energy use, waste management, and infrastructure 
maintenance.

Reduce Costs
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5 CHALLENGES TO ANTICIPATE

Employees and stakeholders may resist adopting AI 
technologies due to fear of job loss or lack of familiarity.

Resistance to Change

Many local systems operate in silos, which can limit the 
effectiveness of AI if data cannot be easily shared across 
departments.

Data Silos

While AI systems can reduce costs in the long term, initial 
investment in infrastructure, training, and system integration 
may be significant.

Reduce Costs

6www.mgate.tech



Let’s Work Together

Building the Future of Malaysia 
Smart Cities with GenAI

Local councils are the building blocks of smart cities, and by preparing for GenAI 

integration now, they can unlock the potential of AI to transform urban living. At 

MGATE, we are committed to supporting Malaysia’s smart city vision by offering AI 

solutions tailored to the unique needs of local councils. Through leadership, 

infrastructure, human capital, and governance readiness, we can ensure a smooth 

transition to a smarter, AI-driven future that benefits all Malaysians.

Contact Us support@mgate.tech+6019 692 6169 (Faizal) www.mgate.tech
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